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Summary information  
Academic year  2020/2021 Catch up funding received £13,440 

Total number of 
pupils  

178 % of disadvantaged pupils  16% 

 

Contextual information  
Sandridge School is a one-form entry primary school situated in the village of Sandridge, St Albans. Currently, it has 178 pupils on roll. Language 
and academic ability is wide. During the period of partial school closure (Mar-July 2020) remote learning was sent out via the parent app, 
‘Marvellous Me’. Most parents were able to support their child/ren with the learning provided and sent in work/photos regularly. Some families were 
not able to access the remote provision via the app so received paper copies which were either delivered to their home or collected from school on 
a daily basis. Engagement with remote learning was 84%.  

This academic year, remote learning will be provided via Google Classroom (where required).  
Vulnerable pupils include: 
SEND: 21% 
FSM: 14% 
Ever 6:16% 

 
 

Key priorities (related to overcoming challenges for pupils catching up on lost learning) 

A To ensure high quality PSHE and pastoral provision to support pupils’ return to school. 

B To ensure all pupils are accurately baselined to identify gaps / learning needs. Provision to be mapped from this point and regularly 
reviewed to ensure maximum progress.  

C Rapid and sustained catch-up that allows all pupils to access the curriculum for their new year group (or whatever the appropriate 
curriculum is for pupils with additional needs).  

 

Summary of expected outcomes  
A Pupils will talk positively about returning to school. 

Positive relationships between pupils will be observed.  
Emotional barriers to learning will be removed.  
Pupils will demonstrate good emotional literacy, self-esteem and confidence. 
Pupils will demonstrate improved learning behaviours and concentration.  

B By the end of the Autumn term pupils should, with good quality first teaching and support where required, have regained confidence to 
resume learning at their expected level.  
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C Following December 2020 teacher assessment and data analysis, ensure the appropriate interventions are put in place for targeted 
individuals and/or cohorts to close the gap.  
%s of pupils making good progress will be at least broadly in line with national measures. 
%s of pupils at age-related expectations will be broadly in line with previous years. 

 

STRAND 1: TEACHING & WHOLE SCHOOL STRATEGIES  
Element of 
strand 

Action / strategy Targeted 
pupils 

Expected outcomes/impact Staff 
lead 

Monitoring: How and 
when will impact be 
evaluated? 

Budget 
amount  

Transition 
support  
 

Transition days (July 
2020). 
Transition plans for 
EYFS pupils.  
Individual support for 
pupils with additional 
needs – bespoke plans 
where required.  

EYFS pupils 
SEND pupils 

This will have a significant impact on 
the mental health & emotional 
wellbeing of pupils and help them to 
become familiar and comfortable in 
their new environment.  
Staff will build trusting and respectful 
relationships with pupils quickly to 
enable successful learning to take 
place.  

 
SH/LB/ 
SENCo  

Attendance tracking.  
SEND support plans.  
SEND surgeries with 
SENCo.  
Learning walks. 
Pupil voice (where 
relevant).  

 
n/a 

 
 
 

Supporting 
quality first 
teaching 

Monitoring programme 
focusing on whole 
school development 
priorities but particularly 
on Maths & English. 
Action plans & foci 
shared with staff.  
Training & professional 
development for staff 
as required.  

All pupils / all 
classes 

- Good planning showing a clear build-
up of skills 
- Challenging pitch & pace  
- Use of a wide variety of Assessment 
for Learning strategies that moves 
learning on swiftly  
- %s of pupils making good progress 
will be broadly in line with national 
measures  
- %s of pupils at age-related 
expectations will be broadly in line 
with previous years 

 
MB 
NP 
AT 
LR 

Monitoring schedule in 
place and reflected in 
subject leader action 
plans.  
Lesson observations and 
learning walks completed 
and feedback provided to 
staff. 
Mentoring & coaching for 
targeted teachers where 
required.  

 
  

 
Costs 
taken 
from 

training 
budget  
£4500 

Catch-up 
curriculum  
 
 
 

High quality PSHE and 
pastoral provision at 
least weekly (focus on 
PSED for EY and Y1 
pupils). 
EYFS & Y1 pupils to 
focus on Prime areas of 

All pupils / all 
classes 

- Emotional barriers to learning will be 
removed 
- Pupils are confident to ask questions 
and talk about their worries/concerns 
- Pupils will demonstrate improved 
self-esteem and confidence 
 

 
Class 

teachers/ 
SENCo  

Pastoral provision 
mapping. 
Pupil voice. 
PSHE learning walks at 
least half-termly. 
SEND and intervention 
provision mapping.  

 
n/a 
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learning so they are 
ready for next stage of 
learning.  
Y1-6 to focus on the 
plugging of gaps in 
Maths and English by 
ensuring basic skills 
are embedded in the 
wider curriculum.  

The curriculum will be recovered and 
gaps plugged. ‘Lost learning’ will be 
made up and pupils will be meeting 
learning expectations of current year 
group.  

Maths & English planning 
scrutiny.  

Total budgeted cost for Strand 1 
(from school budget NOT Covid recovery grant) 

£4500 

 

STRAND 2: TARGETED SUPPORT 
Element of 
strand 

Action / strategy Targeted 
pupils? 
Who will 
benefit? 

Expected impact Staff 
lead 

Monitoring: How and 
when will impact be 
evaluated? 

Budget 
amount  

Small group/1:1 
interventions 
during the school 
day  

Targeted interventions 
– small group / 1:1 – 
delivered by staff (incl 
HT). 
Resources to enable 
successful intervention 
delivery.  
Use of EL (Art teacher) 
to teach Art to targeted 
classes in order to 
release teachers to 
deliver interventions.  

Targeted 
groups from 
classes 
identified from 
Dec 2020 data 
analysis.  
Review at 
Easter 2021 to 
target other 
groups/classes.  

A combination of quality first teaching 
and small group / 1:1 interventions 
will increase achievement for targeted 
pupils.  
 
Improved %s of pupils making Good 
progress. 
 
Improved %s of pupils working at 
age-related expectations.  

 
LR 
MB 
NP 
AT 

AM7 termly data. 
Benchmarking data. 
Book scrutinies. 
Pupil Progress Review 
meetings. 
Intervention reviews and 
tracking.  

 
£9,600  

 
 
 

Before- and 
after-school 
interventions 

Targeted interventions 
– small group / 1:1 – 
delivered by staff (incl 
HT). 
Resources to enable 
successful intervention 
delivery.  

Targeted 
groups from 
classes 
identified from 
Dec 2020 data 
analysis 
(Y1/Y3/Y4). 
Review at 
Easter 2021 to 

Pupils will have targeted support 
outside of the school day to enable 
gaps in learning to be plugged/closed 
and progress made. 

 
LR 
MB 
NP 
AT 

AM7 termly data. 
Benchmarking data. 
Book scrutinies. 
Pupil Progress Review 
meetings. 
Intervention reviews and 
tracking. 

 
£3000 
to pay 

additional 
support 

staff 
hours  
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target other 
groups/classes. 
Review again 
at May half-
term.  

Support for 
mental health, 
emotional 
wellbeing and 
social skills 

Drawing & Talking 
Therapy. 
Weekly phone calls 
from Pastoral Leader. 
Counselling.  
High quality PSHE 
lessons. 
Additional Circle Time. 
Friendship groups. 
Targeted group work in 
class and during Forest 
School to support 
confidence in social 
skills and re-
establishing 
friendships. 

Identified pupils 
across the 
school 

Emotional barriers to learning will be 
removed.  
Pupils will demonstrate improved 
emotional literacy, self-esteem and 
confidence. 
Pupils will demonstrate improved 
behaviour and concentration.  
Pupils will make accelerated progress 
academically.  

 
ET 
LR 

 
Class 

teachers 

Strengths & Difficulties 
Questionnaire at start 
and end of an 
intervention. 
Pupil voice. 
Feedback from Pastoral 
Leader & SENCo. 
Provision mapping. 
Class data. 

 
£6776 

Pastoral 
provision 

(from 
staffing 
budget)  

 
 

Total budgeted cost for Strand 2 
(£9,600 from Covid recovery grant / £6776 from school budget) 

£16,676 

 

STRAND 3: WIDER STRATEGIES  
Element of 
strand 

Action / strategy Targeted 
pupils? 
Who will 
benefit? 

Expected impact Staff 
lead 

Monitoring: How and 
when will impact be 
evaluated? 

Budget 
amount  

Access to remote 
education  

Google Classroom 
was purchased in 
Summer term 2020 
ready for remote 
provision Sept 2020 
onwards. 
Consult with families 
regarding appropriate 
devices in the 

Pupils who do 
not have an 
appropriate 
device 

All pupils will have access to and 
engage with remote education should 
they need to self-isolate or in the case 
of another national lockdown.  
 
Using Google Classroom will ensure 
pupils and teachers can communicate 
and ask/answer questions. Teachers 
can provide feedback to work received.  

 
SLT 

Pupils’ books & learning 
journeys. 
Data each term.  
Pupil Progress Review 
meetings.  
Engagement levels 
(remote learning 
monitoring). 

 
n/a 
DfE 

funded 
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household and 
allocate DfE laptops. 
Inform parents about 
data increases from 
mobile networks.  
For those that either 
do not have the skills 
to access digital 
education or who do 
not have Wifi; provide 
hard copies daily or 
weekly.  
Computing Leader to 
produce a ‘How to…’ 
guide for parents and 
a ‘Troubleshooting’ 
help sheet. 

Log-ins for 
Google 
Classroom, TT 
Rock Stars & IXL 
 

Parents to be sent all 
relevant log-in details 
for the online 
programs and 
platforms that will be 
used as part of remote 
education provision.  

All pupils / all 
classes 

Targeted home learning well-matched 
to all pupils’ needs.  
Parents better able to assist with 
accessing programs and supporting 
learning.  

Office 
staff 

Check parent sign-up.  
At parent consultations, 
check parental access to 
resources and programs 
and how often their child 
is accessing learning. 
Homework monitoring by 
teachers.  

 
  

 
n/a 

Assessment 
information and 
support for 
parents 
 
No longer relevant 
due to the 
cancellation of 
national tests – 
Summer 2021.  

Information to be sent 
out about the EYFS 
profile and ELGs, Y1 
Phonics Screening, Y2 
SATs, Y4 
Multiplication Check 
and Y6 SATs. 
Send home 
Programmes of Study, 
model past papers and 
other examples. 

Pupils in: 
Reception 
Year 1 
Year 2 
Year 4 
Year 6 

Parents will have a better knowledge 
and understanding of how the 
assessments work, what the 
expectations are for end of year and 
how they can better support them at 
home.  

 
SH/LB 

LC 
FA 
TR 
NP 

Parents will be sent 
information / booklets at 
the start of Spring term. 
Look at uploading these 
to website. 
Discussion with parents 
at parent consultations 
about how informed they 
are. 
Outcome of end of year 
assessments & tests.  

 
n/a 
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Attendance and 
punctuality 
support for 
parents  

Attendance and 
punctuality to be an 
even higher priority 
given parental anxiety 
about Covid and 
children’s return to 
school. 
Difficulties with 
staggered start times 
(offer of free Breakfast 
Club place for parents 
with siblings 30 mins 
apart in start times). 
More robust and 
regular monitoring of 
this.  

All pupils / all 
classes 

Good punctuality and attendance will 
ensure improved pupil achievement 
including closing gaps.  
Good attendance will ensure targeted 
pupils are engaged in all interventions 
and catch-up support.  

 
LR / 
FV 

Half-termly tracking of 
attendance and action 
taken for any pupil below 
91%.  
Parent letters to go out 
and meeting requests.  
Continue with systems 
and rewards already in 
place.  

 
n/a 

Total budgeted cost for Strand 3 £0 

 
 
 
 
 
 


